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1 Person. <$1000. 2009. 



it’s an exciting time for 
local government 







The CfA Fellowship Process 

January 
Institute: 
Training 

February: City 
Residency 

March: 

Inception 

April Onwards: 
Sprinting 

What’s Next? 



THE FELLOWSHIP 



  



  







“Inside Boston’s School Assignment Maze” 









simple, beautiful, and easy to use 















networked government 



active citizens 











government as a platform 



The Apps  
Show What’s Possible 



Governments Institutionalize Change 



What Your Government Can Do 



#1: open up data 





Data = Economic Jet Fuel 





#2: set the tone & default 





default to open 



#3: share & engage 







civiccommons.org 
#4: get connected  



City as a Connected, Platform 

 Standard

gov

app

govgov





#5: just get out there. 





Jessica & Mayor 





“Mysterious strangers who came and 
taught the city’s staff that they had the 

magic in them all along.” 
-Jeff Friedman 



90% is just showing up. 




